
the shoot for Tess was getting Melanie Lynskey shot in LA. 
Being a first timer and not having any LA connections, Tess 
trawled through a huge number of film crew directories and 
consequently people’s individual sites to find a DOP that had 
a similar shooting style to Keith’s. Thinking that she should 
do things by the book, Tess sought a shooting permit to film 
outdoors. That’s where the problems really started. Permit 
bodies in LA differ depending on the location. The permit fee 
Tess was looking at was US$2000. To avoid having to pay the 
fee, Tess decided to shoot in a hotel room. But no, permits 
are needed even to shoot in a hotel or someone’s house in LA. 
Then Tess learned about an exemption for crews of three or 
less who work with minimal equipment and cause little impact. 
She then spent hours talking to Film LA and the City of Los 
Angeles seeking the exemption. It finally came through. The 
hotel room was booked for two hours and Tess directed the 
shoot on the day via SKYPE from her Wellington student flat.

THE POST
Picture post production started straight after the shoot, 

with Tess and Keith working on a rough cut. The first edit 
highlighted the need for a couple of minor pickups, but allowed 
Tom the composer to get going. The editing, grading and 
audio post were completed across a month, working around 
her university schedule, and Keith’s and Dave’s workloads. Tess 
hand-delivered her film to the New Plymouth office of the 
Taranaki Festival of the Arts Trust who runs Tropfest three days 
prior to the deadline.

THE AFTERLIFE
Tess hasn’t actively pursued getting ‘A Kiwi Legend’ out to 

other festivals, although it has screened at the New Zealand 
Short Film Festival in Sydney and Brisbane. Tropfest NZ 
arranged for all the 2013 Tropfest NZ finalist films to screen on 
New Zealand’s Rialto Channel on SKY. A number of the 2013 
NZ shorts were packaged together with a selection of Australian 
shorts by Tropfest International and screened on Australian 
channel SBS.

THE CAREER
With ‘A Kiwi Legend’ under her belt, Tess leveraged 

off her film to get a two week internship with Australian 
producer Helen Bowden at Matchbox Pictures in Sydney. An 
opportunity then arose for Tess to work on Helen’s mini-series 
‘Devil’s Playground’, starring Toni Collette. She applied for and 
received a New Zealand Film Commission Trainee Producer 
Internship Scheme, which cemented the job for her. Once the 

three-month internship was over, Tess was able to continue on 
the production as Producer’s Assistant. Thanks to a colleague 
on the ‘Devil’s Playground’, she will move into a job as Post 
Production Runner on the next Mad Max feature. That will 
give her a few months more work, which will take her into the 
new year. Tess is pursuing opportunities to move onto once 
she’s finished on ‘Mad Max’. For the foreseeable future, she’s 
happy to make Sydney her home while she focuses on building 
her skills, confidence and production resume.

THOUGHTS TO SHARE
For Tess, Tropfest was a fantastic opportunity to make a 

film and get it seen. As her first short, ‘A Kiwi Legend’ was a 
massive learning experience for her that made it all worthwhile. 
She feels that as long as you are confident and working with 
people who share the same vision for the project, you will have 
a lot of fun even through the trying times. Tess is a Tropfest 
convert who encourages anyone interested in filmmaking to 
have a go. Why don’t you?

About tropfest:

Tropfest NZ Short Film Festival screens 
in New Plymouth’s outdoor venue the 
TSB Bowl of Brooklands on Sunday 16 
February 2014.

Deadline for films submissions is Monday 
6 January 2014.

The Tropfest Signature Item for 2014 is 
GLASSES, which is open to interpretation. 
Any glasses accepted.

Details available on the Tropfest website at 
www.tropfest.co.nz.

Follow Tropfest NZ on Facebook at 
www.facebook.com/Tropfestnz

It’s one thing to make a film, it’s something else 
completely to get it seen.“

Viewfinder talked to Writer/Producer Josh Borthwick about 
Tina. 

YOU’RE WRITER/ PRODUCER; AND USH DE LA 
CROIx IS CREATOR/DIRECTOR – BOTH FROM 
WOLF PRODUCTIONS, SPECIALISING IN WEB VIDEO 
CREATION

We started Wolf in April 2013, so it’s early days for us. 
Ush has worked in the Film industry for a long time and I’ve 
been involved in web media and advertising for an equally 
long-time and we think there are some unique ingredients 
to mix in the pot. We were both involved in video streaming 
and production for the web back in 2000 with TVNZ’s web 
portal - NZOOM and we played around with doing our own 
thing before the birth of our son, but it was far too early to talk 
about video streaming and web video creation with the state of 
internet connections back then. The time feels ripe now. We’re 
passionate about making this work. New Zealand’s film and TV 
industry needs some new ideas and approaches if we’re going 
to keep all the really talented people in this country gainfully 
employed over the next few years. Having the Avatar films 
confirmed for production here is awesome, but I think we need 
a lot more than that to grow and develop a sustainable local 
industry through the next 10 to 20 years. 

WHERE ARE YOU UP TO NOW WITH THE SERIES? 
We’re basically ready to go. We’ve got a small crew 

consisting of DOP - Steve Allanson, 1st AC - Garth Michael, 
Sound Recordist - Deb Frame, Make-up & Hair - Linda 
Charlton and Art Direction - Billie Charlton. Many of our 

actors are cast from StarNow, which was a super easy process 
by the way, and most of our locations are signed-off - Auckland 
Zoo, core character’s house and we’re waiting on confirmation 
from Auckland Airport and a cafe. We’ve got all eight-episodes 
scripted and we’re storyboarding the pilot as we speak.  

WHAT WAS THE INSPIRATION FOR TINA? 
Ush and I were joking with a friend that we should take 

a blow-up doll into a cafe and interact with it while some 
mates surreptitiously film the reactions on iphones. Ush went 
away that day and outlined a whole story idea for it! I started 
writing scripts, but found it hard to make them consistently 
funny, so we enlisted help from a couple of guys we knew from 
my last job and a chance introduction. The four of us would 
brainstorm ideas and then go away and take a number of 
episodes each to write, then we’d get back together and critique 
each other’s work and develop the ideas and comedy further. 
The process is way more fruitful as a team of writers in this 
situation than plugging away by myself for me personally. 

The other writers are Andrew Thompson; a super funny 
ex agency guy that I’ve worked with a bit in my last ad sales 
business and Simon Eskow; a classically trained writer who’s 
breaking into comedy. A mutual friend introduced Simon and I 
and between the three of us we found a really nice collaborative 
writing style. 

WHY DID YOU DECIDE ON A WEB SERIES FORMAT?
We felt that a web series would be easy entry from a 

production cost perspective and we could get our story out to 
a much wider audience. My thinking’s changed a lot on that 

(web series)

the series
Tina, a web series in crowdfunding stages, is about a Herpetologist 
Tuatara expert with serious delusions involving his “Love Doll” 
girlfriend. The other characters – a reptile handler from Queensland, 
a failed social worker from New York and a mutinous mother from 
Pitcairn, hinder more than help his recovery. The eight-episode 
series will be shot mocumentary style.
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as we’ve gotten into the process. I think 
we’re much more likely to get a small, 
loyal audience for this type of show than 
a massive following. The interesting 
part will be how we can develop a 
decent financial ecosystem off a smaller 
audience - say 20 - 50 thousand rather 
than hundreds of thousands of viewers. 

WHY DID YOU CHOOSE 
KICKSTARTER AS YOUR 
CROWDFUNDING PLATFORM?

We chose Kickstarter thinking we could capitalise on their 
bigger audience and we assumed (wrongly) that they’d do a big 
PR push with their launch into New Zealand - they didn’t.

ANY LESSONS LEARNED SO FAR FROM THE 
CROWDFUNDING CAMPAIGN? 

We’ve learned a heap through the process. I did a huge 
amount of research before we launched and I was convinced 
we could rely on 80 friends and family to tip in $100 each 
to reach the 30 percent threshold that’s often talked about 
as an essential, guaranteed, pledge level to reach early on in 
the campaign process. We reached about half of that with the 
average pledge being $50. We were still blown away by this 
and felt really humbled by the level of support we got from 
people - many of whom we hadn’t even counted on. The 
average pledge for most platforms is around $25, so we were 
stoked to reach the levels we did, but of course it wasn’t enough 
to be successful. We realised that we needed to have built a 
much bigger fan-base outside of our immediate social networks 
in order for the campaign to reach the levels we wanted. We 
decided to shut the campaign down early, knowing that it 
wasn’t going to reach its all or nothing threshold of $25,000, 
and convert the $4,000 our backers had pledged to a new 
project for a pilot. We’ve learnt to be much more conservative 
with our pledge levels, so we reduced the new project down 
to $3,000 to allow for any drop-offs. We debated whether or 
not to launch so close to Christmas, given Kiwis essentially 
shut-down over Dec / Jan, but felt this is the best time to 
keep the momentum going and ensure our cast and crew will 
be available to make the pilot. We’re currently 53 percent 
funded with 14-days to go, so it may still be touch and go as to 
whether or not we reach our new goal!

WHAT ARE YOUR PLANS FOR FUNDING THE REST 
OF THE SERIES?

We hope to build enough of a following from the pilot to 
crowdfund part of the whole series and we think a pilot will 

also give us a tangible product to discuss 
with potential sponsors. We’re also 
keeping our options open for the various 
funding initiatives through next year 
such as NZ On Air’s digital fund. 

WHAT CHALLENGES DOES THE 
LIMITED FUNDING POSE?

Funding’s hard all right. Traditional 
funding bodies are conservative and 
prefer to go with known producers 

and crowdfunding will probably only cover 10 to 15 percent 
of costs, so we have to be very flexible in both how we’ve 
scripted the show and how we schedule cast and crew. We’re 
very conscious not to rely on freebies from the industry and 
we want to create a sustainable production model for our 
projects. In truth we’re still forging new territory here, but it’s 
not dissimilar to my experience with early internet ventures, so 
we’re confident we’ll find a way.

CAN YOU TELL US ABOUT CASTING?
Ush ultimately decides who’s going to fit and I’ll give her 

options. Both writers can actually act (I’m not included in 
that!) and when we were going through read-throughs as a part 
of the scripting process they were brilliant! So Andrew actually 
walked away with the lead and Simon’s playing Simon - a failed 
social-worker from New York. We found the rest of our cast on 
StarNow and ran a casting day where we were lucky enough 
to find talented people we could work with over a number 
of sessions throughout the day. We ran it at the Grey Lynn 
community centre, which is a great cost effective venue by the 
way. 

AND WHERE ARE YOUR LOCATIONS?
All around Grey Lynn (with the exception of a couple 

of airport scenes), this is partly due to budget constraints 
and partly because it’s a cool place to shoot - everyone’s very 
familiar with the process around here. We scripted it with Grey 
Lynn in mind. 

ONCE YOU HAVE FUNDING FOR THE PILOT, WHAT 
WILL BE YOUR TIMELINES?

We’re aiming for shooting over three days commencing 
14 January and we’ll be shooting weekdays. We’re allowing a 
month for editing with a scheduled release (to backers first) in 
March 2014. 

WHAT EqUIPMENT WILL YOU BE USING? 
We’re shooting on a Blackmagic - single camera and no 

lights. That can make it challenging in dark 
Grey Lynn Villas - but the crew’s getting 
pretty good at managing it and it keeps 
numbers and setup times down. 

We’re hoping Jeremy Masters will edit, 
depending on his schedule and I think he 
uses Premiere. Failing that - Ush is really 
good at editing on Premiere and does a lot 
of our commercial work, but it is better to 
have some separation between direction and editing.

AND WHAT ABOUT MUSIC?
We’re lucky enough to have a local artist, Katie Scott, 

produce the score and she’s come up with some original tracks 
for the series. You can hear one of them about 30 seconds into 
our pitch video on Kickstarter. 

HOW WILL YOU PROMOTE TINA? 
Social media mainly and some paid online advertising 

(depending on sponsors etc). We’re planning on looking for a 
Social Media producer in the New Year. It’s almost a full-time, 
but very necessary, job and I think we can do it a lot better 
with dedicated resource. 

WHAT IS YOUR FUTURE VISION FOR TINA? 
We’re very keen to enter into web series festivals, although 

we’re not really producing around their releases or anything. 
We’d love to do another series around our character Pete in 
the Gold Coast. We also have another couple of web series 
ideas under development if we can get the mechanics working 
well with Tina - one’s about teachers and the other’s about 
endangered animals (people in animal suits that is) converging 
on New Zealand and an Ark.

DO YOU SEE OPPORTUNITIES FOR MAKING INCOME 
FROM THE SERIES ONCE IT’S RELEASED? 

We’re planning on selling the series on Vimeo as a director’s 
cut and we hope to get a bit of income from advertising on 
YouTube and extras available for sale on the site - T-shirts and 
experiences like the ones we have on our Kickstarter project at 
the moment. 

DID YOU RESEARCH WEB SERIES? 
A little - we started a Facebook page called “bestoftheweb” 

because we realised that it still needs promoting here as a 
platform. There are some really good shows out there that 
people don’t know about. And that’s the challenge really. 
YouTube is great for singing cats and poll-dancing fails, but 
it’s a lot more challenging to get long-form content with 

production value noticed on that platform. 

WHAT ARE THE KEY ELEMENTS TO 
MAKING A MOCUMENTARY? 

An equal mix of drama and comedy is 
really important. We think the mastery is 
in taking people from fits of laughter to 
almost shedding a tear for the characters. 
There’s a certain amount of authenticity 

or earnestness that needs to be present in characters and plot 
development to really make a documentary sing. Angry Boys 
and Derek (the latest from the creators of The Office) are the 
two examples we like best and aspire to. 

CAN YOU OFFER ANY TIPS FOR WEB SERIES CREATORS?
Get out and make them and above all else be flexible, but 

value and look after your cast and crew - be as professional 
as you would be in producing and scheduling a film or TV 
project. Write and direct with the genre in mind - make the 
first five – 30 seconds in each episode really compelling. 
The web isn’t a push medium. Your audience won’t give 
you the chances you get on TV to develop a story and build 
momentum. You have to make things fast and snappy. Of 
course I say all of this having not actually produced a web 
series yet! Those are just my humble observations. If you’re 
going to use crowdfunding, don’t overestimate the percentage 
contribution it’ll give to your production and don’t expect the 
platform to drive backers. Many successful crowdfunders have 
started marketing their project months or as much as a year in 
advance. It’s not an easy solution and it’s a full-time job raising 
and keeping backers, so expect to do the heavy lifting yourself. 

AND THE FUTURE FOR WEB SERIES?
I think the biggest challenge, or barrier to entry if you will, 

is funding. We’re still trying to crack how you make money 
with these things. In the States they can be bought by existing 
TV networks for off-air syndication - so there is a model 
there, but the ecosystem in New Zealand isn’t here yet. I’d like 
to think we can make content that transcends geographical 
boarders, but that’s yet to be tested, a lot of people still see 
American accents (and possibly British) as a stamp of quality 
and interest. We’ve written Tina with key characters from other 
countries to give it a broader feel, but we won’t know how that 
works until she’s made.

www.tinatheseries.com

       www.facebook.com/tinatheseries 

Fund this project at: http://www.kickstarter.com/projects/1880656748/
tina-the-series-pilot

A lot of people still see 
American accents 

(and possibly British)
 as a stamp of quality 

and interest

Many successful 
crowdfunders have 

started marketing their 
project months
or as much as a 
year in advance
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